System is totally
owner's responsibility

Create and organize

Set up decentralized concept
management system?

management entity

| Initially inspect all systems?|

[Fes) (3]

Return to planning centralized systems for

I_N_o—|—> Cabot and Marwood, allow new development

to pipe into neighboring sewer systems.

Establish ownership of collective

Determine how to
select systems to
be inspected

Proceed with initial investigations |—>| System found to be: |

\V

system, establish procedures for
managing collective systems

Determine procedures for
establishing Collective System
Districts for new development

Owner of development
makes request for a
Collective System District

Establish initial
Collective System Districts

Is this system

Owner and management

Is system in a

[Functioning?| |Failing? | Collective System District?

to be covered by

management system?

Yes

Management system conducts

responsibility for pumping/repairs?

observation only, owner has

be appropriate

Observe system ‘ ‘
at intervals as
determined to

management protocol
for type of system

Place system in

Ye?l M

Owner replaces/upgrades
system within one year

l

Will site "pass” for
current code system?

Yes

Establish procedures for
permitting and managing
on—lot systems with a high
quality pretreatment unit

Existing conventional
on—lot systems
(septic tank +

gravity—dosed field)

New/replacement conventional
on—lot systems
(septic tank +

gravity—dosed field)

Triennial observation

Pump septic tank
every 3 years (or
install riser and
effluent filter with
alarm and pump
as needed)

Pumping executed by
contractor chosen by
owner

Pumper under contract
with management entity,
payments handled by
management entity

Repairs executed by
owner and inspected by
management entity, or
repairs executed by
certified contractor

Triennial observation

Riser and effluent filter
with alarm are installed,
septic tank is pumped
when monitoring shows
sludge level at depth
requiring pumping
Pumping executed by
contractor chosen by
owner

Pumper under contract
with management entity,
payments handled by
management entity

Repairs executed by
owner and inspected by
management entity, or

l
l

l

Existing on-—lot systems
that include a pump
system but no
pretreatment components
(such as a mound)

New/replacement on-lot

systems that include a
pump system but no

pretreatment components
(such as a mound)

On—lot systems that
include a high quality
pretreatment unit

Biannual observation

Riser installed to allow
sludge depth observation,
effluent filter optional,
septic tank pumped as
needed

Pumped by contractor
chosen by owner

Pumper under contract
with management entity,

payments handled through

management entity

Repairs executed by owner
and inspected by entity, or

executed by certified
service provider

Observation every 6 months
(may be altered depending
on system type used)

Riser and effluent filter
installed, tanks pumped
as needed

Pumped by contractor
chosen by owner

Pumper is under contract
with management entity,
payments handled through
management entity

Routine scheduled maintenance
executed by inspector making
routine observations

All other work executed by
certified service providers

Biannual observation

Riser installed to allow
sludge depth observation,
effluent filter and alarm
installed, septic tank
pumped as needed

Pumped by contractor
chosen by owner

Pumper under contract
with management entity,
payments handled through
management entity

Repairs executed by owner
and inspected by entity, or
executed by certified
service provider

entity work out system

layout, owner arranges

deeds/easements to vest
control with entity

Execute easements and/or
purchase properties for
system facilities

System is permitted as
required to be owned and
run by management entity

System is permitted as
required to be owned and

run by management entity

Collection system,

treatment system and
dispersal fields designed
and contructed by entity,
septic tanks on lots
installed by owners

Management entity designs
system and inspects contruction,
owner contracts for construction,

turns over ownership to entity
upon acceptance of construction

System is put into

operation System is put into

operation

Collective systems serving
existing development/in—fill
development in existing
neighborhoods

Collective systems serving
new development

repairs executed by
certified contractor

Service provider “on call” for

emergency pump

Service providers
with management

payments handled through
management entity

replacement

contract
entity,

Service provider “on call” for
emergency pump replacement

Service providers contract
with management entity,
payments handled through
management entity

Service providers contract
with management entity,
payments handled through
management entity

Observation of treatment units and dispersal
fields executed once per month (may be
altered by experience§)

Observation of septic tanks once per year

Septic tanks pumped at need by pumper
chosen by tank owner

Pumper is under contract with management
entity, payments handled through entity

Billing for pumping is charged directly to
owner of tank that was pumped

Routine scheduled maintenance executed by
inspector making routine observations

All other repairs and unscheduled maintenance
executed by certified service providers under
contract with management entity

Billings for routine observation, repairs and
unscheduled maintenance divided among
system users




